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What Does the FY21 Process Look Like?
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Sun Health Behaviors (The 6Cs) and 
Job Skills & Abilities (JSAs)

•

•

•



Sun Health Behaviors (The 6Cs)

https://employees.sunhealth.org/wp-content/uploads/2020/06/2.-The-6Cs.pdf


Employee Job Skills & Abilities

https://employees.sunhealth.org/wp-content/uploads/2020/06/3.-Employee-JSAs.pdf


Leader Job Skills & Abilities

Making Effective Decisions

https://employees.sunhealth.org/wp-content/uploads/2020/06/4.-Leader-JSAs.pdf


Performance Review



Performance Review Process

•

•

•



Performance Review Tools

https://employees.sunhealth.org/trainingin-service/

1.The 6Cs
2.Employee JSAs
3.Leader JSAs
4.Performance Review Dos and Don’ts
5.Performance Review Coaching Questions

RESOURCE: Vibrant Living Culture Overview C. 4.29.21

https://employees.sunhealth.org/wp-content/uploads/2020/06/2.-The-6Cs.pdf
https://employees.sunhealth.org/wp-content/uploads/2020/06/2.-The-6Cs.pdf
https://employees.sunhealth.org/wp-content/uploads/2020/06/3.-Employee-JSAs.pdf
https://employees.sunhealth.org/wp-content/uploads/2020/06/4.-Leader-JSAs.pdf
https://employees.sunhealth.org/wp-content/uploads/2020/06/5.-Performance-Review-Dos-and-Donts.pdf
https://employees.sunhealth.org/wp-content/uploads/2020/06/6.-Performance-Review-Coaching-Questions.pdf
https://employees.sunhealth.org/wp-content/uploads/2021/07/RESOURCE-Vibrant-Living-Culture-Overview-C.-4.29.21.pdf


Preparing for the Performance Review
Before the Meeting

•

•

•

•
•
•
•
•



Preparing for the Performance Review
During the Meeting

•
Performance Review Coaching Questions

•

•

•

https://employees.sunhealth.org/wp-content/uploads/2020/06/6.-Performance-Review-Coaching-Questions.pdf


Employee Calibration Sessions
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Overall Performance Ratings “Math”



Merit Increases
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Performance Management 
Next Steps



Next Steps
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•

https://employees.sunhealth.org/wp-content/uploads/2021/07/Team-Member-Performance-Review-Self-Evaluation-Fillable.pdf



