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ering peopte to enioy living longer.
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W
e cham

pion superior heatth and w
ettbeing

through philanthropy, inspired tiving and
w

ellness progtam
s.

Y
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W
e envision a w

ortd w
here peopte live longer,

healthie[ m
ore purposeful tives.
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O
ur story began over 50 years ago, w

hen a group of W
est V

alley residents gathered in
effort to im

prove the overall health and w
ellbeing in their com

m
unity. T

heir support
through S

un H
ealth F

oundation funded, built and opened W
alter O

. B
osw

ell M
em

orial
H

ospital int9T
t,and D

el E
. W

ebb M
em

orial H
ospital in 1988.In 2008, B

anner H
ealth

acquired both hospitals and our philanthropic relationship com
m

enced. S
ince then, w

e've
been the exclusive fundraising arm

 for B
anner B

osw
ell and B

anner D
el E

. W
ebb m

edical
centers and the B

anner S
un H

ealth R
esearch Institute.

W
hat began as a desire of a group of individuals to im

prove the health and w
ellbeing in

their com
m

unity has since prospered into a legacy of passion and giving. T
oday, S

un
H

ealth is com
prised of three business units-S

un H
ealth F

oundation, S
un H

ealth
C

om
m

unities and S
un H

ealth W
ellness-each one supporting the overall m

ission and
vision of the organization.

S
U

II H
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A
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T
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S

sun H
ealth w

ellness develops, supports and im
plem

ents industry-leading,
com

m
unity-based 

health and w
ellness program

s, classes and services. B
y offering these

resources to the com
m

unity, w
e have continued to im

prove theoverall quality of lifeof
individuals.
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S
un H

ealth F
oundation provides philanthropic support through individual contributions

that help fund life-giving services and research at B
anner B

osw
ell M

edical C
enter,

B
anner D

el E
. W

ebb M
edicalC

enter and B
anner S

un H
ealth R

esearch Institute. It also
supports the extensive S

un H
ealth W

ellness program
s available to the com

m
unity.
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S
un H

ealth C
om

m
unities ow

ns and operates Life P
lan C

om
m

unities-G
randview

 
T

errace,
La Lom

a V
illage and T

he C
olonnade-as w

ell as the S
un H

ealth A
t H

om
e program

 for
those w

ho enioy their current residence.
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. C

ontinues to be an opportunity-driven organization that em
pow

ers four tim
es the num

ber of
people served in 2018 - to enjoy living longer through a com

prehensive and integrated array of
services and program

s. S
un H

ealth'scoordinated approach toenhanced health and w
ellbeing has

been recognized nationally as the definition of "successful agingl

. H
as expanded its senior living/life plan type cam

puses - by developing tw
o additional senior

living sites and adding three through affiliation. La Lom
a V

illage (expanded and renovated in
2O

2O
l boasts high occupancy asdo the other S

un H
ealth senior living com

m
unities allow

ing for
continued capital im

provem
ents that appeal to the upcom

irrg generation of residents. A
 m

iddle-
m

arket senior living com
m

unity w
as acquired and now

 benefits from
 S

un H
ealths com

m
itm

ent
to a healthy lifestyle as reflected in the com

prehensive, coordinated health and w
ellbeing

program
.

. H
as a robust at-hom

e program
, built upon an expanded and broader S

un H
ealth A

t H
om

e
m

odel that serves m
ultiple m

arkets. S
un H

ealth has created an integrated, consum
er-focused

constellation of services in order to help com
m

unity m
em

bers live longer, healthier and w
ith a

higher quality of life.

. Is the em
ployer of choice in the m

arkets it serves - recognizing that quality is but an aspiration
w

ithout passionate, talented and engaged individuals, uniform
ly focused on our m

ission, vision
andcore purpose.

. B
enefits from

 strong and engaged B
oards of D

irectors and an executive team
 w

ith deeper and
broader talents and capacity - w

hose laser-like strategic focus coupled w
ith enhanced industry

know
ledge pow

ers socially entrepreneurial decision-m
aking. 

T
he executive team

 has evolved
over tim

e to accelerate S
un H

ealth's ability to execute the key strategies. A
 robust and active

succession planning system
 is key to the ongoing success and vitality of S

un H
ealth.

. Is technologically 
advanced, proficient in applying technologies that dem

onstrate return
on investm

ent and effectively blend high-tech w
ith high-touch. C

lients, residentsand
team

 m
em

bers enjoy access to applications that enable highlydesired living and w
orking

environm
ents, 

as w
ell asenhanced socialization and com

m
unication.

. H
as evolved and grow

n the F
oundation to serve the needs of the greater cornm

unity in addition
to the B

anner B
osw

ell and D
el E

. W
ebb m

edical centers. W
ith a focus on our core purpose, our

fundraising has grow
n to include an increasingly broad constituency and is focused on funding

expanded services and com
m

unity needs.
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ln order to achieve the 2030 P
ortrait, during the next one to five years,

S
un H

eatth w
itl locus on thlee strategic directions:

A
duancing tow

ard
our2030 P

orftait

E
Y

olving, innovating
and refining services and
program

s h reach broader
poputations and better ssrvo
the com

m
unity

S
uc cssslutty erecuting

our strategic plan, buitding
linancial invincibitity,
investing in peopte and
erpanding technology

i,V
r S

un H
ealth"

ffi

t

B
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ln order to achieue our 2030 P
ortralt, S

un H
eatth

w
itt pursue key lnltiatlyes in thess aroas3
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. 
A

chieve fundraising goal of $48 m
illion for

G
enerosity for G

enerations C
am

paign
. 

D
evelop a plan to broaden and transition

the focusof theS
un H

ealth F
oundation to

achieve even greater im
pact

W
(IR

K
F

(IR
C

E
 &

 T
E

A
O

E
R

S
H

IP
. 

D
evelop a plan to becom

e a tnre bm
ployer

of choice"
. 

D
evelop succession plans and leadership

developm
ent program

s for key leadership
positions

. 
C

ontinue to enhance the strategic focus,
diversity, onboarding and training of B

oard
m

em
bers

. 
C

onsolidate em
ploym

ent structure into
"O

neS
un H

ealth"
. 

E
xplore opportunities to address w

orkforce
needs in the greater com

m
unity through

partnerships and philanthropic efforts

D
IV

E
R

S
IT

Y
 &

 O
E

P
T

H
 (lF

 P
R

O
G

R
A

M
S

. 
R

rlly develop the La Lom
a cam

pus to include senior living and com
rnunity

w
ellness proiects as w

ell as possible partnerships/collaborations 
for

residential, com
m

ercial and other opportunities
. 

D
evelop short-term

 and long-term
 plans for technology to zupport needs of

residents, at-hom
e m

em
bers and the com

m
unity-at-large

E
nhance hom

e and com
m

unity-based services to reach m
ore individuals

through a coordinated service m
odel

. 
E

valuate and innovate m
iddle-m

arket retirem
ent living opportunities

t
E

valuate M
edicare A

dvantage partnership(s)to serve residents of S
un H

ealth
C

om
m

unitiesand.m
em

bersof 
S

un H
ealth A

t H
om

e
. 

E
valuate P

rogram
 for the A

ll-lnclusive C
are of the E

lderly (P
A

C
E

)asa

potential m
odel to servecom

m
unity

I

qru@

ffi

ffi

E
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D
evelop an infrastructure and culture

that inspires innorration and fosters
a proactive planning discipline,
incorporating com

m
unity needs and

collaboration opportunities w
ith other

organizations
. 

D
evelop criteria and strategy for

partnerships, affiliations and acquisitions,
and exeqrte strategy to proactively
address opportunities

. 
C

om
plete the plan for capital refinancing

and pension plan m
anagem

ent

I,IA
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A
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E
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. 
E

xecute the F
Y

 z0z0-20z4strategicplan

f: 
E

nsure the long-term
 viability of S

un

I 
H

ealth by achieving ftnancial targets and
L- 

m
akingdisciplined resourceallocation

and deploym
ent decisions

. 
E

ffectively stew
ard the tim

e, talent and
ftnancial resources entrusted to us by
donors, residents and m

em
bers

. 
B

enchm
ark the rezults and successes of

our current and future business lines
. 

C
ontinue to strengthen the S

un H
ealth

brand and im
prove brand aw

arenessof
the services provided by S

un H
ealth

z
N

ffi

[ffi

I
= IIt

ITI

B
.



T
J

*

S
T

R
A

T
E

G
IC

 P
LA

N
}IIlIG

 F
R

A
M

E
W

O
R

K

9ru zoJo, S
u,w

 )&
r^X

tl,v...

' C
ontinues to be an opportunity-driven organization that em

pow
ers four tim

es the num
ber of

people served in 2018 - to enjoy living longer through a com
prehensive and integrated array of

services and program
s. S

un H
ealth's coordinated approach to enhanced health and w

ellbeing has
been recognized nationally as the definition of "successful aging.'

' H
asexpanded its senior living/life plan type cam

puses - by developing tw
oadditional senior

living sites and adding three through affiliation. La lom
a V

illage (expanded and renovated in
2O

2O
l boasts high occupancy as do the other S

un H
ealth senior living com

m
unities allow

ing for
continued capital im

provem
ents that appeal to the upcom

ing generation of residents. A
 m

iddle-
m

arket senior living com
m

unity w
as acquired and now

 beneffts from
 S

un H
ealth's com

m
itm

ent
to a healthy lifestyle as reflected in the com

prehensive, coordinated health and w
ellbeing

program
.

' H
as a robust at-hom

e program
, built upon an expanded and broader S

un H
ealth A

t H
om

e
m

odel that serves m
ultiple m

arkets. S
un H

ealth has created an integrated, consum
er-focused

constellation of services in order to help com
m

unity m
em

bers live longer, healthier and w
ith a

higher quality of life.

Is the em
ployer of choice in the m

arkets it serves - recognizing that quality is but an aspiration
w

ithout passionate, talented and engaged individuals, uniform
ly focused on our m

ission, vision
and core purpose.

' B
enefits from

 strong and engaged B
oards of D

irectors and an executive team
 w

ith deeper and
broader talents and capacity - w

hose laser-like strategic focus coupled w
ith enhanced industry

know
ledge pow

ers socially entrepreneurial 
decision-m

aking. T
he executive team

 has evolved
over tim

e to accelerate S
un H

ealth's ability to execute the key strategies. A
 robust and active

succession planning system
 is key to the ongoing success and vitality of S

un H
ealth.

Is technologically advanced, proficient in applying technologies that dem
onstrate return

on investm
ent and effectively blend high-tech w

ith high-touch. C
lients, residents and

team
 m

em
bers enjoy access to applications that enable highly-desired living and w

orking
environm

ents, 
as w

ell as enhanced socialization and com
m

unication.

' H
as evolved and grow

n the F
oundation to serve the needs of the greater com

m
unity in addition

to the B
anner B

osw
ell and D

el E
. W

ebb m
edical centers. W

ith a focus on our core purpose, our
fundraising has grow

n to include an increasingly broad constituency and is focused on funding
expanded services and com

m
unity needs.
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ln order to achleve the 2030 P
ortralt durlng the next one to five years,

S
un lleatth w

ill focus on three strategic directlons:

tow
ard

our 2030

E
volving, lnnovatlng

and reflnlng senices and
program

s to reach broader
populatlons and better sorY

s
the com

m
unlty

S
uccesfutly erecutlng

our strategic plan, bultding
linancial invincibitity,
investing in peopte and
expandlng technotogy
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ln order to achleve our 2030 P
ortrait $un H

ealth

w
ill pursue key inltiatiues ln these aroas:
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. C

ollaboratively develop a plan to broaden and transition
the focus of the S

un H
ealth F

oundation
. D

evelop a coordinated and expanded volunteer program
' P

rom
ote w

orkforce developm
ent efforts in the com

m
unity through philanthropic

efforts to offer professional developm
ent and scholarships

W
(IR
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(IR
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E
 &

 T
T

A
D

E
R

S
H

IP
. D

evelop a plan to becom
e a true "em

ployer of choice'
. D

evelop succession plans and leadership assessm
ent

program
s for key leadership positions

. C
ontinue to enhance the strategic focus and diversity of the B

oards
' E

xplore opportunities to address the w
orkforce needs in the greater com

m
unity
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. R
rlly develop the La Lom

a cam
pus to include senior living and

com
m

unity w
ellness proiects, as w

ell as possible partnerships/
collaborations for residential and com

m
ercial projects

. D
evelop short-term

 and long-term
 plans for technology to support

needs of residents, at-hom
e m

em
bers and the com

m
unity-at-large

C
E

nhance hom
e and com

m
unity-based services to reach m

ore individuals

. D
evelop an infrastructure to prom

ote intentional innom
tion

' D
evelop and execute partnership/affiliation criteria and related strategy
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. E
xecute the fiscal V

ear2O
20-2024 strategic plan

' M
aintain and strengthen the overall financial viabitity of the organization

. M
aintain the financial securiW

 of residents and m
em

bers
in our existing S

un H
ealth C

om
m

unities
. C

ontinue to strengthen the S
un H

ealth brand and im
prove brand

aw
areness of the services provided by S

un H
ealth

' B
enchm

ark the results and successes of our current and future business lines
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